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CONTRACT AGREEMENT 

This contract agreement is being executed w.e.f December the 10“' . 2020 . Karachi Urban 
Mobility Project, (Yellow Line BRTS), Sindh Mass Transit Authority (SMTA), Government 
of Sindh under the World Bank - 1 echnical Assistance (hereinafter called the “Client”) and, 

therefore, SMTA act as the party of the First Part, 

AND 



Mr. Javaid Islam, hereinafter referred as the ‘Individual Specialist ‘Financial Management 
Specialist, Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass Transit 
Authority (SMTA), Government of Sindh for rendering services as per following Terms of 

Refeiences and Terms &Conditions (Article 01 to 04) to be adhered strictly during the term of the 
consultancy: 




TERMS OF REFERENCKSr 
A- KEY RESPONSIBILITIES 
leneral Management and Leadership 

• Liaise with internal SMTA staff and the World Bank on all aspects of project’s financial 
management. 

Conduct trainings for the project staff and other relevant government officials on the 
importance of financial management and educating staff on financial responsibilities. 

Keep abreast the Project Director with the latest developments and issues in 
project’s financial management and provide suggestions to the best possible option. 

• Assist the Procurement Specialist in designing job descriptions for staff in Finance team 
and selection of suitable applicants, when needed. 

• Liaise with Director General Audit Sindh, to timely conduct financial statements audit of 
the project 
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Budgeting and Planning 

Assist Project Director in preparation of annual work plans; and based on which prepare annual 
Cash Plans. 

• Assist Project Director, by all means, in the approval of annual work plan from the 
Project Steering 

• Committee. 

• Upload annual budget on National FMIS/ SAP; compare actual performance against the 
budget and underline weak performing areas for attention of Project Director. 

Prepare annual, quarterly and semi-annually disbursement forecasts for all components of tlie 
project in line 

• with project’s procurement plan and Work Plan/Cash Plan. 

Funds Management 

Prepare request for authorization of signatories to sign Withdrawal Applications, IFR 

and/or correspond with the World Bank. Ensure confirmation in this regard is received from 
the World Bank. 

• realistic cash forecasts on quarterly basis in coordination with the project team 
and submit to the World Bank for advance and replenishment of advance, once allowed. 
Prepare and process withdrawal application in accordance with the Bank’s Disbursement Guidelines 
tor drawing funds from the assignment account(s) opened for the project 

• Track funds and follow up with National Bank of Pakistan and the World Bank to ensure 
timely credit 

• of funds into the project’s assignment account(s). 

^ quarterly and annual projections on IFRs (Source Uses, Variance Analysis, Cash Forecast 
DA Activity’ Post Procurement and Review). The FMS shall be one of the Liaison Officers on 
ie Client Connection and upload the above forecast for the CC Signatories to review and obtain 
prior approval from Project Director and Directorate of Finance & Accounts (SMTA). 

Expenditure/Payment Processing 

• Ensure compliance with internal control framework of the government and the 
respective rules and procedures while processing payments. 

Analyze, plan, design, implement, and monitor a system to augment internal controls in 
line with best practices in the process of payment and expenditure management. 

• Apply pre-audit checks on all payments before payment from the assignment 
account(s) including budget availability, sanction of competent authority and compliance 
With applicable financial rules & regulations. 

• Ensure that No Objection Letter (NOL) is obtained from the Bank for every prior review 
activity before processing any payment. 

payment and forward to Project Director for approval after 
tultilhng all codal formalities. 

• Ensure that only eligible payments are forwarded to Project Director for approval and 
drawing funds from the assignment account. 

Manage financial aspects of the contracts under implementation, including payment 
terms, purchase orders and variation orders. 



Accounting and Record Management 

Record all transactions timely and accurately in the books of accounts (both in Pak 
Rupees and US$) and ensure that no expenditure remainfee'i^,unaccounted. 

Maintain accounts on cash basis as per goverpmert.^ecf’'J”t'ng procedure i.e New 
Accounting Model. J ^ 

Maintain PIFRA SAP R/3 (National FMIS) S(^ftwa(|4^jmplemented at the project. 
Oversee the process of entering transaction leveLj^^ ^^ational FMIS. 

Ensure up-to-date maintenance of adequate books of accounts and records in 

appropnate order and format to meet the gd^vernment and World Bank’s requirements and 
progresr^^ classification and analyzing the financial information for monitoring the project 

Prepare supplementary record, which provides timely and up-to-date financial information 
or contracts. 


Maintain imprest /petty cash account (where applicable) and ensure maintenance of 
separate petty cash book and petty cash vouchers in compliance with petty cash SOPs as 
approved by the government from time to time. 

Prepare monthly bank reconciliation statements of assignment account both in Pak Rupee 
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and US$. 

Reconcile the expenditure on government prescribed format with the office of 

Accountant General on monthly basis. 

Be the payroll manager and process monthly payroll of project employees. Ensure 

proper payroll controls are applied and the payments are made directly in the Bank 
accounts. 

Prepare and process monthly project payroll and submit to Project Director for 
approval prior to making any payment under salaries. 

Ensure that the fixed asset records are maintained for the project identifying location and 

user of each asset and arrange for the annual and periodical inventory of the assets and 
updating the records. 

Ensure safe custody of all financial records for review by Bank Missions, third party 
monitoring agents; 

• and external & internal auditors. 

• Prepare Budget Execution Reports for Eligible Expenditure Programs. 

Financial Reporting 

• Track expenditure incurred by Local Councils on eligible investments from PBGs for 
reporting to World Bank. 

• Prepare quarterly financial reports and submit to Project Director and Bank in a timely 
fashion for review and approval. 

• Generate financial reports from National FMIS that includes information on budget 
execution under Eligible Expenditure Programs and the Technical Assistance Component. 

• Ensure that annual financial statements and other monthly and quarterly reports as 
specified under the Financing Agreement and as per recommended/suggested by Bank 
supervision missions are accurately prepared and timely submitted - annual financial 
statements to be prepared in accordance with Cash Basis IPSAS ‘Financial Reporting under 
Cash Basis of Accounting’. 

• Prepare annual financial statements as per Cash Basis IPSAS and submit to the Auditors 
within two months of the close of the financial year. 

Define and produce other financial reports, as and where required on utilization of funds to 
facilitate Project Director in decision-making process. 

• Ensure that all government financial reporting requirements are complied with: 

a) Specifically monthly financial reports to AG Office and regular/ timely reporting in 
SAP. 

b) Schedule of Cheque to be prepared, submitted to Project Director for sign off 
and onward submission to NBP and following up on outstanding/ un-cleared cheque 

c) Statement of Receipts and Payment as per CoA prepared and submitted to Project 
Director. 

d) Prepare Grant Disbursement Estimates (Budget and Revised) on EAD format and 
submit to Project 

e) Director for onward submission to EAD on annual basis. 


Audit 


• Make arrangements for timely initiation and completion of audit of project and 

ensure that report produced is in compliance with audit requirements of the Government 
and the World Bank. 


Ensure that the project is adequately reflected in audit plan of internal auditors and that 
internal audit is periodically conducted in accordance with the internal audit plan. 

^ Liaison as focal person for conducting internal audit activity. 

Cooperating with World Bank, Government, and other partners to improve 
project financial management, particularly in teffes of following up the action points 
agreed in the project legal documents, during the fcld Bank supervision missions, Aide 
Memoires and the recommendations of external at^hors and internal auditors. 

Attend entry and exit meetings with e^e^a^uditors, facilitate timely completion 
of audits by arranging timely submisSjo^'^^nual financial statement in appropriate 
ormat, supply of mformation and, docj^^ to queries, initiate actions for 

holding tripartite meetings and coordinating with various team members of project in 
settling audit observations. 


Prepare working papers on audit observations raised by external auditors and arrange to convene 

Departmental Accounts Committee (DAC) meeting to settle the audit observations to the 
extent legally and logically possible. 


T ERMS & CONDITIONSr 
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WHEREAS the Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass Transit 
Authority (SMTA), Government of Sindh has agreed to execute the agreement with above named 
individual under World Bank Technical operated through Karachi Urban Mobility Project, 
( e ow Line BRTS), Sindh Mass Transit Authority (SMTA), Government of Sindh 
accordance with the Legal & Financing Agreement with World Bank and their stated guidelines 

Article #01: Engapemont of Serv ices- 


in 


Clause # I: Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass I'ransit 
Authority (SMTA), Government of Sindh has agreed to engage the services of 

Mr.Javald Islam as Financial Management Specialist and he has accepted the 
offer. 


Clause #11: The individual Specialist would be placed at the disposal of Project Director, 
Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass 
Transit Authority (SMTA), Government of Sindh. 

Clause # III: That above named individual Specialist shall perform ant duty assigned to 
him by the Project Director, Karachi Urban Mobility Project, (Yellow Line 
BRTS), Sindh Mass Transit Authority (SMTA)(hereinafter called the “Duty 
Station”) from time to time. 

Clause # IV: This contractual offer/agreement is purely a consultancy contract on World Bank 
TA under the approved WB legal and financing agreement clauses with 
Government of Pakistan. The Specialist is not entitled to any Government 

benefits like pension, etc at any stage of this contract and even after the expiry 

of the contract. This consultancy cannot be converted/termed/used for any 
purpose of regularization on eontractual or permanent basis or any kind of 
government service/ employment. 

A rliyl? /(02; Commencement of Enpag e ment & niiration- 

Clause # I: The term of engagement will commence from- 10 DECEMBER 2020 The term of 
this contract agreement is for a period up to 09 DECEMBER 2021 only (Extendable on mutual 
and agreed term and conditions as contained in Article 03, Clause II). No intimation is binding 

upon Karachi Urban Mobility Project, (Yellow Line BRTS) to inform Specialist about the 

completion of this contract term, in advance. 


Clause # II: In case Specialist is interested to offer his/her services beyond the completion 
of instant contract term, he/she may put a request in writing at least 45 days but 
not less than 35 days, prior to the completion of his/her contract term. It is the 
prerogative of Karachi Urban Mobility Project, (Yellow Line BRTS) PMT to 
either consider or reject such request without giving any reason thereof. Even in 
case, any consideration on extension request, if made, it is also subject to annual 
review assessments, approvals, NOL and availability of TA funds. 

Ai l i c l t mi. Rfmi Li itral i on, Annual Ftrformance Review, ta/ha i ».v e. Taxation & si.mn 


Clause #1: Remuneration: 

a) A fix monthly package of Rs. 300,000/- (Rupees Three Hundred Thousand) 
inclusive of all taxes: jpcentives including provision of ofllcial 
V \ y laptop (subject to need and a^jk^ity) and Internet facility within the office 
x NO / premises will be provided jl ^t^ ijai^but the agreement period. 

^ b) The Specialist will be responsible to maintain internet facility outside 
the office premises by him/herself, as he/she is required to attend urgent 
official assignments in a timely manner. In case official laptop is not provided 
(due to any reason), the Specialist will him/herself arrange and bear its 
maintenance & depreciation cost. 

c) Effective completion of task(s) from any location outside office even on 
leave/public holiday(s) shall also be one of factors in determining the 
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efficiency and responsiveness of an individual Specialists’ during annual 
review assessment. 

Clause # II: Annual performance award and/or annual increment: Will be subject to 
satisfactory annual review assessment based on successful deliveries of TORs and 
Quantifiable deliverables during the contract term and subject to contract 
extension beyond one year period. The assessment will be conducted by the 
reporting officer & subsequent authority as well. However, final approvals, NOL 
and availability of IA Funds are mandatory. 

Clause #III: TA/DA: - No other facility and claim thereof will be entertained excluding 
TA/DA for movement on activities/assignments only outside the Karachi station 
(claim would be equivalent to basic scale 18) made thereof The track record of 

leave and attendance shall also be one of the factors under annual assessment 
review. 

Clause V: Taxation: The individual Specialist shall be responsible to pay taxes, duties, fees 

and other impositions as and when levied on his/her income, falling under this 
contract, under the laws of Islamic Republic of Pakistan (deductible at source). If 
any change in taxation policy is announced during the tenure of this contract then 
the same will be applicable from its effective date. No alteration / revision shall be 
made in the gross monthly remuneration amount during the contract period on 
account of change in taxation policy. 

Clause VI: Stamp Duty: The individual Specialist shall himself arrange the stamp duty 
papers to the amount equal to applicable government rate, on which this contract 
will be signed. The amount of duty shall be the total value of the contract i.e. 
monthly remuneration x duration of instant contract agreement. 

Article #04: Termination- 


Clause # I: 


Clause 


Clause 


Clause 



Clause 


Clause 


The contract agreement may be terminated without giving any reasons through a 
written notice of one month by either party; in case of short notice period, one 
month remuneration will be forfeited. 

# II: If an individual Specialist remains unauthorized absent from duty and fails to 

intimate/ inform his/her reporting officer for more than 5 days his/her contract 
agreement may be terminated immediately. 

# III: Regular non performing individual Specialist in respect to his/her assigned 

TOR s and Quantified Deliverables is liable to contract termination on immediate 
effect. And if an individual Specialist commits misconduct and with impartial 
enquiry is found guilty, his/her contract can be terminated with immediate effect 
or his/her term of contract agreement can be reduced from 01 to 03 months 
depending upon severity of the misconduct. 

# IV: During the Terms of Engagement, individual Specialist shall devote required 

time and attention to the performance of the services and shall at all-time act with 
diligence and efficiency as and when required. He shall hand over all reports. 
Drawings, CDs, USBs, email messages or what-ever soft and hard material. 
Undersigned shall also return (if any) vehicle, equipment and any given items to 
Karachi Urban Mobility Project, (Yellow Line BRTS) PMT, upon termination or 
resignation or expiry of the contract. The clearance and experience certificate will 
only be issued upon receiving of all issued items in satisfactory condition. 
Payment of last monthly remuneration (either at termination, resignation, expiry- 
in case Specialist does not want to continue his/her services beyond stated term 
of contract or non-extension of the contraef agreement) is subject to the issuance of 
cleyance certificate from the reporting officer, and sections respectively. 

# V: Individual Specialist will. aQt:kt:.-Sny time of the contract term, make official 

decisions, on behalf of Karachi Urban Mobility .Project yellow Line B.RT/ Sindh 
Mass Transit Authority (SMTA), Government of Sindh unless authorized by the 
reporting officer/competent authorities. 

# VI. The individual Specialist undertakes that no relative under category I and II of 

W.B staff manual is working or attached with this World Bank program. 
Specialist also undertakes that in case any such information is found during the 
contract term, it will be terminated immediately. 
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Conten s of following mentioned clauses are applicable during and even after the 
comple ion of the contract term. Any breach/violations made/, will lead to termination of 
contiact with immediate effect and Sindh Mass Transit Authority (SMTA) also reserves the right 
to initiate legal action against the individual Specialist in accordance with law. 


Clause #VII: The individual Specialist acknowledges that all infomiation of KUMP Yellow Line 
BRTS including this project is proprietary and shall not be shared/ hoisted at any 
medium, without prior consent of the reporting officer as well as competent 
authority, with any individual or an entity outside the Transport and Mass 
Iransit Department. The specialist shall also refrain from showcasing 
/highlighting him/herself at any medium, with any such information/material, 
which was being collected/visited on official capacity but sharing/projecting it for 
PiJblicity, as if it was carried out in his/her private capacity, 
ause The individual Specialist refrain from tempering and manipulating official record/ 
data for utilizing it at different forums. 

Clause# IX: The individual specialist refrains from leaking official and confidential 

information to any party/ individual outside Sindh Mass Transit Authoritv 
(SMTA). 

Clause# X. Individual Specialist refrains from making any public comments against 
program/project (s), officers/offlcials/Specialists of Karachi Urban Mobility 
Project, (Yellow Line BRTS), Sindh Mass Transit Authority (SMTA) and all the 
donor/development agencies. 

Clause # XI: The individual Specialist refrains, from using his/her institutional memory against 
the interest of Government of Sindh, TMTD, Karachi Urban Mobility Project, 
(Yellow Line BR fS) PMT and all the development partners, during and even after 
the completion of the contract term. 

Clause #XII: The individual Specialist is bound to refrain from indulging him/herself in any 
kind of political or religious activity including support and contributions of funds 
during performing of official duties. 

Clause #XIII: This assignment is purely contract based and in no way individual specialist shall 
claim for any benefit other than provided in the contract. 


IN WITNESS HEREOF, both parties agree to the terms of conditions of this agreement and bv 
signm^his it becomes a binding contract. 

'^0\ ^ara^i,<P3 

Dated; 23 November 2020 

^ SIGNED BY: 


Full Name and CNIC NO: JAVAI^ 4M BHATTI 
(CMC # 35202 - -1 t 



SIGNED BY: 




I^nHh'Tr Di'-ector,>1Carachi Urban Mobility Project, Yellow Line BRTS, 

S ndh Mass Transit Authority (SMTA), House No.D-43, Shahrah-e-Ghalib, Block-2, Clifton 
(near Bilawal Chorangi), Karachi, Pakistan. 

• 'v 

^x ^lTNESS# I . Signature with Name, Designatiop_i&^i^NIC No. 

IHI I 

WITNESS# 2: Signature with Name, Designation & CNIC No. 

ft^loi-T 5C>feoc( 
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